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 JUNE 13, 14 and 16, 2022 

Meeting of the Board of Directors 

Via Videoconference BOD/2022/06 DOC 10 For DECISION 

Knowledge AND innovation Exchange: mid-term review and costed 
extension    

Please note: In accordance with the GPE Transparency Policy, documents are public only after their appraisal by the 
relevant governance instance. Governance officials may circulate documents to their constituency for consultation 
purposes, except for documents of a confidential nature. 

Key issues for consideration:  

• The Performance, Impact and Learning Commmittee (PILC) recommends to the Board that the project 
term for Knowledge and Innovation Exchange (KIX) be extended through June 30, 2027, in order to create 
synergies with GPE 2025 and allow for uninterrupted implementation throughout the current strategy 
period. The Committee recommends that the grant agent, the International Development Research 
Centre, be invited to develop a proposal to be submitted to PILC and the Finance and Risk Committee 
(FRC) in October 2022 for decision by the Board in December 2022. 

• In addition, PILC took into account the evidence set out in the mid-term evaluation. The mid-term 
evaluation, written inputs from PILC members and related Secretariat responses are available on the 
Governance Portal for Board visibility.  

•  The Finance and Risk Committee (FRC) recommends that the Board confirm the projected availability 
of funding (up to $80 million) for the development of a proposal. Taking into account GPE’s current 
financial position, the FRC requested that the final extension proposal be subject to the availability of 
funds in December 2022. 

Objective  
1. The Board is requested to consider a joint recommendation from the Performance, Impact and 

Learning Committee (PILC) and the Finance and Risk Committee (FRC) to request a costed 
proposal from the existing grant agent, while confirming the projected availability of resources 
to finance the extension of Knowledge and Innovation Exchange (KIX) through June 2027. The 
costed proposal will be considered by the PILC and FRC in October for decision by the Board in 
December 2022. 

Recommended decision  

BOD/2022/06-XX—Knowledge and Innovation Exchange:  The Board of Directors:  

1. Approves the extension of the Knowledge and Innovation Exchange through June 30, 2027, 
based on evidence set out in the mid-term evaluation, and as recommended by the 
Performance, Impact and Learning Committee.   

https://worldbankgroup.sharepoint.com/:f:/r/sites/eteam/GPEGovernancePortal/Performance%20Impact%20and%20Learning%20Committee%20Document/1.%20April%2026-27,%202022%20-%20Virtual%20Meeting/For%20Board/Knowledge%20Innovation%20Exchange%20(KIX)-%20For%20Board?csf=1&web=1&e=FOAYYd
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2. Requests the grant agent, the International Development Research Centre, to develop a 
proposal for an extension of no more than $80 million, for consideration by the Performance, 
Impact, and Learning Committee and the Finance and Risk Committee in October 2022 and 
recommendation to the Board in December 2022. 

3. Confirms the projected availability of funding for the extension, subject to approval of allocation 
of resources through the Financial Forecast, noting that final approval of the proposal will be 
subject to availability of funds in December 2022. 

Background and overview  

2. In March 2019, the Board approved US$58.5 million for 2019-2024 (BOD/2019/03-02), with US$3.5 
million in additional co-financing from the grant agent and implementing partner, the 
International Development Research Centre (IDRC). In December 2019, the Board approved a 
further $12 million to increase the portfolio of global grants (BOD/2019/12-07), with $720,000 
provided by IDRC. In May 2021, the Board approved an increased allocation of $3million in 
targeted funds from the LEGO Foundation (BOD/2021/05-03), with $180,000 in additional co-
financing provided by IDRC.  

3. Based on the roadmap presented to the Board in May 2021 (BOD/2021/05 DOC 07), an external 
mid-term evaluation was conducted between November 2021 and March 2022 to assess if KIX 
is on track to meet its objectives and identify opportunities to improve its impact. The evaluation 
findings (summary in Annex A), and response from the Secretariat (Annex B) aim to inform the 
Board’s decision on whether to refinance KIX. In addition, a management response from IDRC 
is available for information on the Governance Portal.  

4. Based on the evaluation findings and experience of working with the grant agent, the 
Secretariat confirms that the current grant agent is able to operationalize the evaluation 
recommendations and the GPE Secretariat management response. It further recommends that 
the grant agent be requested to prepare, in consultation with the Secretariat, a costed proposal 
to extend and refinance Knowledge Innovation Exchange until June 30, 2027, for consideration 
by the PILC and FRC, and Board decision in December 2022.  

5. Use of the additional financing will be triggered by implementation of adaptations 
recommended in the mid-term review, starting as early as January 2023, with the concrete 
adaptations, timelines, and costs to be outlined in the proposal from the grant agent. The 
proposal to finance through mid-2027 would align with the current strategic plan period and 
allow sufficient time for completion of an additional evaluation of implementation through 
2025, implement subsequent redesign of the program in response to subsequent 
recommendations, and to align with the priorities of the next strategic plan, GPE2030. It would 
also enable time to complete a competitive Grant Agent selection process, if needed, without 
disrupting implementation.  

Annex A: Executive Summary of KIX Mid-Term Evaluation; Annex B: GPE Secretariat 
Management Response. Additional documents (e.g. full mid-term evaluation and IDRC 
management response) are available on the Governance Portal.  

https://www.globalpartnership.org/content/decisions-grant-agent-proposals-kix-and-advocacy-and-social-accountability-mechanism
https://www.globalpartnership.org/content/board-decisions-december-2019
https://www.globalpartnership.org/content/board-decisions-may-2021
https://www.globalpartnership.org/content/increase-allocation-kix-may-2021
https://worldbankgroup.sharepoint.com/:f:/r/sites/eteam/GPEGovernancePortal/Performance%20Impact%20and%20Learning%20Committee%20Document/1.%20April%2026-27,%202022%20-%20Virtual%20Meeting/For%20Board/Knowledge%20Innovation%20Exchange%20(KIX)-%20For%20Board?csf=1&web=1&e=SaLS0L
https://worldbankgroup.sharepoint.com/:f:/r/sites/eteam/GPEGovernancePortal/Performance%20Impact%20and%20Learning%20Committee%20Document/1.%20April%2026-27,%202022%20-%20Virtual%20Meeting/For%20Board/Knowledge%20Innovation%20Exchange%20(KIX)-%20For%20Board?csf=1&web=1&e=FOAYYd








https://www.globalpartnership.org/content/gpe-2025-operating-model-framework-december-2020
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Annex B: GPE Secretariat Management Response to Mid term evaluation of 
the Knowledge and Innovation Exchange (KIX) 

Overall response to the mid-term evaluation 
The GPE Secretariat welcomes the mid-term evaluation of the Knowledge and 
Innovation Exchange (KIX), conducted between September 2021 and March 2022 by 
Delivery Associates to assess whether KIX is on track to meet its objectives and identify 
opportunities to improve its impact. We find the mid-term evaluation to be balanced 
and fair with helpful recommendations and agree with the principal finding that KIX 
has made significant progress, is valued by its stakeholders, and is well positioned for 
impact. We also agree that the International Development Research Centre (IDRC) is 
a capable grant agent and implementing partner, evidenced by the evaluation 
finding that the program is run efficiently from both time and money standpoints.  

Based on the mid-term evaluation findings and recommendations, we believe the 
initial investment in KIX is showing promising results. We consider the findings on 
program performance and the grant agent to be positive and the recommendations 
for improvements to be useful.  

We note that some of the recommendations can be actioned immediately and are 
funding neutral while bolder adaptations including widened functions for the Hubs 
and expanded grant modalities would require additional financing and time.  

Response to the recommendations 
 

Recommendation Management Response 

1. Leverage GPE's system 
transformation and system 
capacity efforts  

GPE has tremendous leverage to create 
positive change in focus countries’ 
education systems and is committed to 
evidence-based politics and system-
level change. KIX works in the same spirit 
and could help inform what those 
transformations could look like. KIX can 
become ‘the intellectual engine of GPE’ 
by informing, advising, and supporting 
policy and implementation changes 

The Secretariat agrees and considers KIX 
has significant unrealized potential to 
support GPE’s aim of supporting 
education system transformation. The 
features of system transformation 
resonate strongly with the aims of KIX 
and its current practice; further 
adaptations would yield even stronger 
coherence. The Secretariat will work with 
the grant agent to help improve links 
between local education groups and KIX 
Hubs, explore a wider range of options for 
Hubs to respond to countries’ evidence 
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Recommendation Management Response 

through innovation and evidence. The 
new Operating Model (specifically, the 
system transformation and system 
capacity efforts) provide a great 
opportunity for creating that leverage. 
This will allow KIX is expand its influence 
and help GPE and IDRC achieve their 
goals in strengthening education 
systems.   
 

needs for system transformation, and 
consider differentiated modalities for 
grant making to provide opportunities 
for governments to co-create research 
directly related to their system 
transformation priorities and 
approaches. 

2. Provide differentiated support to 
countries according to 
engagement levels 

There is already demand from highly 
committed countries to receive support 
in putting ideas and knowledge in to 
practice, with a focus on adapting 
innovation to local realities and helping 
officials overcome implementation 
challenges. KIX can maximise program 
impact by providing this additional, 
tailored support for a select group of 
highly committed countries. This 
approach could create success cases 
that prove the concept, build a clearer 
path for impact, and create motivation 
for other countries.  Every country could 
be eligible for this additional support if 
they reach a participation threshold. 

The Secretariat partially agrees. KIX Hubs 
are unique in the global knowledge 
ecosystem and Hubs should not only 
reward those countries that already 
have strong engagement with further 
support but also incentivize and support 
those countries whose engagement is 
lagging. The Secretariat will work with the 
grant agent and KIX Hubs to leverage 
links between KIX country delegations, 
local education groups and national 
policy dialogues.  
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Recommendation Management Response 

3. Identify key roles in the education 
department to engage with KIX 
efforts  

The closer the country participation who 
engage with regional hubs are to policy 
and decision-making, the more likely 
hub ideas will be adopted. Identifying 
key characteristics, including links with 
policy dialogue and decision-making, as 
well as the conditions of success for 
her/his engagement, can help 1) target 
who the ideal members of the 
delegations should be, and 2) refine 
outreach and engagement efforts. 

The Secretariat agrees and will work with 
the grant agent to identify and target key 
education ministry stakeholders to 
engage more systematically in KIX. 

 

4. Simplify Communication  
KIX has a broad scope (3 objectives, 6 
education priorities, and 70 target 
countries) and complex dynamics. 
Acknowledging this complexity, the 
communications strategy could be 
refined to transmit a more 
straightforward message overall. Telling 
the story of KIX with a clear, communal 
narrative will motivate, engage, and 
build cohesion among different 
stakeholders so they can successfully 
navigate the complexity of the program 
which returning to the shared values and 
goals. This will reinvigorate them to serve 
as champions who expand KIX’s reach 
and impact. 

The Secretariat agrees that strategic 
communications around KIX, while 
improved over the past year, will benefit 
from further work as some stakeholders 
continue to be unsure how best to 
engage with KIX, or what the benefit of 
doing so may be. Augmenting strategic 
communications around KIX will be a 
priority of the GPE Secretariat’s support 
to KIX going forward, undertaken jointly 
with the grant agent. The Secretariat will 
also build on its broader partner 
engagement strategies to build greater 
understanding around KIX and what it 
has to offer. 
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Recommendation Management Response 

5. Refine the Monitoring, Evaluation 
and Learning (MEL) model 

KIX can support a shared narrative 
around the program’s progress and 
success by reducing ‘busy work’ and 
prioritizing a smaller set of meaningful 
indicators in a collection, reporting, and 
reflection process for regional hubs and 
research grantees. This could also lead 
to more precise and practical 
evaluations, translating data and 
insights that better support decision-
making and continuous improvement. 
MEL and communications strategies 
could be aligned, generating 
opportunities to elevate achievements, 
accelerate learning, and generate a 
shared sense of purpose.  

The Secretariat agrees with the 
recommendation.  

 

 


